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Global CPG/ 
Food & Bev Company

Our Client
A top 10 CPG company with 
global operations in over 10 
countries.

Verusen helps  Top 10 Global  CPG company identi f y  $30M 
in  working capital  & r isk  reduc tion oppor tunit ies  across 
i t s  6  global  zones  in  24 -36 months

https://www.visualk.com/en/
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Key Business Needs

Business Challenge

Solution

K E Y  R E S U L T S 

•	 Extend beyond BI and integrate actionable 
insights into operations

•	 Find solutions to improve maintenance 
performance and time to resolution

•	 Improve the quality of inventory data for 
their internal data catalog

•	 Reduce duplicate spend across business units
•	 Drive consistency in inventory management 

& process across all regions
•	 Visibility into materials inventory across 

disparate systems and data types
•	 Creating organizational alignment
•	 Improving asset reliability
•	 Increasing productivity
•	 Driving cost savings

With the Verusen solution, our client gained the visibility they 
needed to better understand their MRO materials across 6 global 
zones, enabling them to drive organizational alignment and 
engineered reliability.

The identification of cost saving and cost avoidance opportunities 
allowed this client to more strategically purchase materials without 
risking production uptime.

$30M
Global Working 

Capital Optimization 
Opportunity in 

24-36 months

$2M
Verified Inventory 

Reduction 
opportunity 
in less than 
90 days

8X
Return On 

Investment in 
< 1 year

$1M
Working capital 

reduction in 
< 1 year



Contact Us
11877 Douglas Rd STE 102335. Johns Creek, GA 30005, US

+1 631 887 4826 | +502 3001 0368 | +503 2268 6407

More information and other systems:

www.visualk.com

20+ 
Years of experience

20+ 
Countries

50+ 
Professionals

150+ 
Active customers

We help companies to focus on core, revenue-generating 
activities, delivering value to customers. By using HxGN ś 
software and our services to automate operations, 
streamline processes and access real-time business 
information anytime, anywhere, growing businesses realize 
breakthrough performance improvements.

Our goal is to deliver lasting return on investment, long-
term sustainability, and the flexibility to adapt and grow. 
We understand that one size fits all software doesn’t meet 
your business requirements. That’s why we focus on provide  
software for key verticals that have specialized needs.

Visual Knowledge

We provide solution to your information needs

Optimizing 
MRO Supply 
Chains with AI


