Takeda makes
compliance easy

WITH INFOR EAM ENTERPRISE

Facts at a glance

e Solution: EAV

e Products: Infor™ EAM Enterprise

e Industry: Chemicals & Life Sciences
e Country: Ireland

“Using Infor EAM Enterprise, we're reaping the benefits of real-time
accurate data that we can analyze, make changes, and develop a

lean maintenance system. EAM is so flexible, and even in the heavily
regulated pharmaceuticals industry, we can apply innovative approaches
while maintaining database integrity in a validated environment.”

Anthony Cantwell,
Maintenance Manager.
Takeda Ireland
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www.visualk.com Takeda
About the Company Locat.ed in Bray, County Wi;quw, I.reland, the
growing company began shipping its Blopress®/
Takeda Ireland Limited (Bray), a wholly- Amias hypertension prescription drugs in
owned subsidiary of Takeda Pharmaceutical, September 1999, followed quickly by its largest
manufactures pharmaceuticals for European selling product for peptic ulclers, Lansoprazole.
and US markets. To learn more, visit www.takeda.com.

Challenges

@ |:|:|:|:| e Ensure compliance with stringent FDA 21 CFR Part 11 regulations on electronic records
and electronic signatures

e Implement a scalable system that provides efficient data delivery, allows for growth, and
drives improved manufacturing practices and lean maintenance requirements

e Allow easy system design changes to meet evolving customer needs

Benefits

Eliminated 20,000 paper work scheduling display and shift
orders per year through a handover report
streamlined workflow process
combined with electronic
approval signatures

Created a “visual factory” for
real-time work orders and spare
parts status that enhanced inter-
Gained big improvements in departmental communication and
technician use—from 40% to engineering response times
93%—as well as percentage of
technician time spent on planned

Gained ability to get instant

versus reactive work—from 40:60 up@tes on parts used versus
t0 818 yvamng for month-end restock

invoices, and to use the cost “The visual factory screen gives us instant
Reduced administration time for report during shift handover updates on parts used instead of having to
the planner and technicians by 2.5 meetings, improving the wait for month-end restock invoices, and the
hours a day using the advanced technician and engineering improved cost report that we use during shift
report writing SQL queries and approach and behavior on parts handover meetings has much improved our
automating the planning and usage. parts usage.”

Anthony Cantwell,
Maintenance Manager.
Takeda Ireland
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Somos Partners de Hexagon

Hexagon
Hexagon es lider mundial en soluciones de realidad digital.
Combinan sensores, software y tecnologias auténomas. Las tecnologias estan mejorando la produccion y creando
Se enfocan en poner los datos a trabajar para aumentar ecosistemas para que las compafiias y sus departamentos
la eficiencia, productividad, calidad y seguridad en trabajen de manera conectada y auténoma; lo que garantiza
aplicaciones industriales y funcionalidades mdviles. un futuro escalable y sostenible.

Suecia 22.000 3.8M+ 50+

Sede Empleados Ventas Paises

Visual Knowledge

Brindamos solucién a sus necesidades de informacion

Somos una empresa comprometida al éxito de sus clientes,  Nuestro objetivo es proporcionar un retorno sobre la

optimizando la productividad y haciendo eficientes sus inversién duradero, una sostenibilidad a largo plazoy
procesos, a través de sus soluciones de mantenimiento flexibilidad para adaptarse y crecer. Entendemos que el
de activos para la industria de generacion de energia, que software no verticalizado no se ajusta a ningun propdsito,
proveen informacién actualizada e integrada. y es por eso que nos focalizamos en proveer software que

atienda necesidades especializadas.

20+ 20+ 50+ 150+

Afios de Experiencia Paises Profesionales Clientes Activos

Contactenos
555 North Point Center East, Ste. 400, Alpharetta, GA 30022, US

e +1 470 823 0419 x202 » +1 787 520 6098 e +52 55 5524 5820 ¢ +502 2327 5858 ¢ +503 2223 8547 »

Mas informacion y otros sistemas en:



